TEJIEBU3UA HA 3PUHTEJIA

I. PABBUTHUE HA BHT KATO OBIIECTBEHA ME/JIUS

Ha beparapckara HanuoHajqHaTa TEJNEBU3US W NPEACTOM MHOIO BaXEH MEpPUOJ.
[udpoBuzamusata OpoOMEHS  TEIEBU3MOHHUS  Ma3ap  M3KIIOUUTETHO  JUHAMHYHO.
OOmecTBeHUTEe MeNWU TPsAOBAa Ja 3alIUTAT MSCTOTO CH B TO3W Tporec. llpu
KOMepCcHalIM3upaHus poduil Ha YaCTHUTE TEJEBU3MU 3aluTara Ha oOuiecTBeHara (yHKIIHS
M3HUCKBA AJITEPHATHBEH MPOrpamMeH MPOAYKT, KOWTO Ja YIOBJIETBOPSIBA MAKCUMAJHO IIMPOKa
HalMoHajHa ayguTopus. YcmemHara ¢opmyna 3a BHT e B Gamanca mexnay kauecmeo u
enedaemocm. OOIIECTBEHATA TEIEBU3US HE MOXKE Ja CH MO3BOJIM JIa TIPUBIHYA ayIUTOPUS HA
gcaka yena M upe3 komnpomucu. T TpsOBa 1a NpOABIKY Aa U3rpaXkaa Bede Ch3/aJeHUS CU
o0pa3 Ha Kopekmué Ha CYOKyITypaTa U KOMEpPCHATHOTO ChIbp)KAaHUE W TapaHT Ha
obuecmseeHume yeHHoCmu.

BHT mie cu mocTaBu 3a el ga JoKaxe, ue ,,001ecTBeHa He € paBHO Ha Oe3uHmepecHda.
Obwecmeena menegusus O03HaYaBa PA3TUYHUTE OOIIHOCTH W TMOKOJCHHS Ja pa3lo3HaBaT B
Hesl CBOsl MHTepec. [la crane mHTepecHa 3a BCEKH , J1a CTAHE ,, menesususma Ha spumens’” .

Mosita nen uie 6bae Aa pasmupum aynutopusira Ha BHT; na npusneuem mraoume
Xopa - Te3W, KOUTO THPCAT HE caMO MHOrooOpaszHa M Obp3a WHpOpManus, a U BUCOKO
Ka4eCTBO, 3a0aBJICHNE, MHOBALIMKA U oOIyBaHe. ToBa e omnpasnama mouxa NPH ThPCEHETO
Ha HOBUS o00Opa3 Ha HalWoHanmHara TeneBu3us. [lpen mpara Ha 1UpoOBH3ANMATA
HEOOXOAMMUAT TIOCPETHUK MEXKIYy MEIuATa U  ayJIuTopusiTa ca ChBPEMCHHHTE
KOMYHUKAIIMOHHU TEXHOJOTUM. 3aroBa MpOrpaMHaTa HU CTpaTerusi 1€ BKJIKOYBA, OCBEH
oborarsiBaHe Ha XaHPOBOTO MHOTO00pa3mWe, CUJIEH aKIEHT BHPXY Pa3BUTHETO HA OHJIAWH
ChABPKAHUETO U HOBUTE MEIUMHM yciayru. Miiaiexkkara TeMaTHKAa U MHTEPHET ca JIBETE
MOTEHITUATHO HAM-TIEPCIIEKTUBHU TEPUTOPHUH 32 Pa3BUTHE. 3a Jla CTaHE B CJIEABAIIUTE TOIUHU
BHT ,, menesusuama na spumens’”.

Panukannara npomsina Ha BHT e He camo HanoxuTenHa, HO U Hen3OexHa. [IpoMeHneHn
ca TEXHOJIOTMYHHTE, Na3apHUTE W MPABHU YCIOBUS, B KOUTO TEICBU3MATA Ie pabOTH TIpe3
CJEJBAIIUTE TOINHU;

HaBa umdposuszanusara. B to3u npouec bHT He Moxe na 3anmara Ha Bede MO3HATHUA
TANTMOTHUB ,,IPOABKEHUE Ha mocTUrHaroto”. Ludpoute TexHonmoruu ca paaukaaiHoO HOBO
Cpeocmeo 3a No-8UCOKO KAuecmeo, 3a COYUANHO GKIY6aHe U 3a obpamHa épwv3ka. ToBa e
MpoMsiHa, mpe3 KosATo 3putenutre Ha BHT momydyaBar qocThIl 10 OHJIAWH aHKETH, MPaKTUYHA
uHpopMalus, chAbpKaHue Mo mopbuka (video on demand). 3putenar me noIydu
TpaHCMEIUEH pa3ka3 Ha ChOUTHATA MEX Y TelneBu3uaTa U uHTepHeT, a BHT - oOparHa Bpb3ka
¢ ayguTopusaTa u TB NpORyKT, IPOU3BEACH OT 3pUTEISL.

DuHAHCHPAHETO ¢ HecTa0WiaHO. B ycioBusta Ha ¢unancoBa kpu3a BHT me
pa3padoTu crparerusi 3a ONTHUMH3HMPAaHe HA pa3XoAuTe W yBeJMYaBaHe HA NMPHUXOAUTeE.
EBpormelickuatr Cbhr03 Tpu3HaBa, Y€ IleHara Ha oOllecTBeHaTa (YHKIUS € BHCOKA W
MpenopbyYBa Ha JIBPKABUTE Ja OCUTYPSAT Ha OOIIECTBEHHUTE OIEparopd  JOCTHI J0
(MHAHCOBH CpEACTBAa 32 OCBIICCTBIBAHETO HA OOIISCTBEHUS WM aHTaXUMeHT. llopamu
Kpuzara obaue appkaBHara cyocumaus Ha BHT Oeme HamaneHa W CTHTHA 10 HAW-HUCKOTO
HUBO 3a obOmiecTBeHa TeneBu3us B EBpoma. 3aroBa bHT mie ch3maae Moaen 3a JOMBJIHUTEIHO
(uHaHCUpaHe , KOWTO HE MPOTUBOPEYH Ha obliecTBeHaTa i (pyHKIUS, HO BOIU JI0 Ch3/1aBaHe
Ha MpO/JaBaeM KAaYeCTBEH TEIEBU3UOHEH MPOAYKT. PecypchT Ha Ta3um crparerus € B




U3II0JI3BAHETO HA €BPOIECHCKUTE BB3MOXKHOCTH 32 MIPOEKTH, pa3paboTBaHEe HA HEWU3IOJI3BAHU
pEKJIaMHHM HHIIW, CTPATErMYECKH IAapTHLOPCTBA € APYTM MHCTUTYLUU U MYITUMEIUWHU
wiatdopmu. @rHaHCOBA €()EKTUBHOCT IIE CE€ THPCH MPHU PeaTr3upaHe Ha BCUUYKH MPOIYKIIUU
- KaKTO Ha BBHIIHUTE, TAKa U HA BbTPEILIHUTE .

IloarorBs ce HOB MeAMeH 3akOH. T'pil Karo mpeuiaram CTparerus, paspadoTeHa INpu
MIPOMEHSIIA Ce MpaBHA pamMKa, CMsTaM, Y€ pelIeHHUsTa, KOUTO 3acArar (MHAHCHUPAHETO Ha
BHT, TpsbBa na Obaar cboOpa3eHM KakKTO C  €BPONEWCKUTE M3MCKBAaHUS, Taka M C
peanHocTuTe Ha ObJrapckust MeaueH mnasap. HoBusar 3akoH TpsiOBa sicHO na nedunHupa
XapakTepa M obema Ha oOlLIecTBEHaTa 3ajaya M J1a OINpelesid METONOJOrHATa 3a HEHHOTO
OCTOMHOCTSIBAHE CJIEJ aKTyaJIeH aHaJIu3 3a CPeJlHaTa Ia3apHa CTOMHOCT Ha 4ac Iporpama - B
MOMEHTA Ta3M CTOMHOCT € CHJIHO MOJIEHEHA CIPAMO Ma3apHUTE PEealHOCTH. 3aKOHBT TpsiOBa
Jla OTTOBOPM M Ha OLIE €IMH BBIPOC: ILIE CE 3ala3darl JM PEKIaMHUTE OTPaHUYCHUS U B
Opnemmre kagaiau Ha BHT.

Ot cBos crpana BHT mie ocurypu HenpekbCHaT MOHUTOPHUHI U BbTPeLleH KOHTPOJI
BbPXY Pa3XOABAHETO HAa MYOJHYHHUTE CPeICTBA.

I1. OPTAHU3AIIUA U YIIPABJIEHUE HA BHT, PEJAKIIMOHHA CTPYKTYPA

Yenemnoro ympasinenue Ha bHT B ycinoBusATa Ha NpEeCTpyKTypUpaHETO Ha
TEJIEBU3MOHHMS Ta3ap 3aBUCH OT YIpaBlIEHCKaTa €(PEeKTUBHOCT U OT IPO3pauyHOCTTa Ha
ynpasinenuero. Ilpemmaram MexaHuW3pM, KOWTO OT €7HA CTpaHa Ja M3UCKBA IIbJHA
(GYHKIIMOHATHOCT HAa CTPYKTypara, a OT Apyra - Ja OCUI'YPU EKCIIEPTHO U TPaxIaHCKO
IIPUCHCTBHE C KOHCYJITaTUBHA POJIS B LEJINS YIIPABICHCKH MPOILIEC.

Ynpasurteanusar cbBer (YC) € oprad, YTBbPAEH OT ChLIECTBYBAlIMs 3aKOH 3a paguo U
TeneBu3usa. HeroBure ueTrupuma dWIEHOBE 1€ OTroOBapsAT 3a: NPOrpaMHO pPa3BUTHE;
aIMUHHUCTpalMss M (UHAHCH; cCTpareruss W €BPONEWCKM MPOEKTH; TEXHOIOTUU U
UG POBU3AITHSL.

BopabT Ha QupekTopHTe, OCBEH ONEPAaTHBHOTO YIpaBJIECHUE, L€ M3rpakia BHU3MS 3a
pa3BUTHE TMpe3 CieaBallluTe TOAMHM W IIe HM3padOTH CTparerus 3a NPUOPUTETUTE Ha
OTAETHUTE JUPEKIUH Ipean nugposusanusaTa. Jupexropure me 0b1ar onodpsiBanu ot YC ¢
KOHIIETILIMA 32 Pa3BUTHE HA JUPEKIMUTE.

[lle 6pme cv3mamen BbTpemieH KpearuBen Oopa. Toil mie naBa HE3aBHCHMA 6bMIPEUIHA
oyenka M 00CHXK/1a PEVIOKEHUS U UIe 3a porpaMHoTo pa3sutue Ha BHT.
OomectBeHusaT cbBeT (OC) 1mie craHe MOCTOSHHO AeiicTBail oprad. Toi 1ie orroBaps 3a
6bHUWIHAMA OYeHKa U 11Ie TapaHTUpa NPO3paYHOCTTA Ha ynpaBieHHeTo. UneHose e Obaar
MEAMMHU €KCIIEPTH, U35BEHU JUYHOCTH Ha ObJrapckara Kylrypa, IpaXaaHCKOTO OOLIECTBO U
ousHeca B brirapus. OC me paboTu KaTro cBOeoOpa3eH KOHCYJITaTUBEH ChBET 3a Iporpamara
u pazsutuero Ha bHT.

ChbulecTByBaIaTa CTPYKTypa mie 0bJAe ONTHMH3MPAHA KATO MO3ULIMU ¥ NMPUHIUNU HA
padora.

Jupexuus ,,IIporpama BHT 1” usrpaxna nporpamuara kxonuenuus Ha BHT1. Ts me 6bae
CTPYKTypHUpaHa B I1IeT OCHOBHU IPOIYLEHTCKH LIEHTbpa:

— 3a BbTpEIIHA IPOAYKLHKA, 32 BbHIIHA IPOAYKLHs, 32 KHHO, 32 €BPONEHCKH MPOEKTH U 32
MHTEPHET U KPOCMEIUs IPOEKTH.

Jnpexuus ,,MHpopmanms’ 1ie MMa €T IPOAYLIEHTCKU LIEHThpa:

— HOBMHH, aKTyaJIHU Mpe/laBaHusl, JOKYMEHTAJIUCTUKA, CIIOPT U UHTEPHET HH(OpMaLus.
Hogara nmpexumns , BHT CBAT u pernonn” 1e uma aBa NpoayUeHTCKHU LIEHTbPA:



— CarenuTHUAT KaHaJT U PETHOHAIHUTE IIEHTPOBE.

BbBe:xxaanero Ha npoayueHTckusi npuHUMn Ha padora B BHT me o0yci10Bu HOB Ha4YMH
Ha B3auMO/IeiicTBHE MeXK1Y NporpamMa, nHgopManus, TEXHUKA U peain3aius.
JAupexnusa ,,TexHoJ0rnu ¥ HOBU MeMM” 1€ 3aMECTH CerairHara JUpeKuus ,,[exauka”. Ts
e pa3paboTBa JUTHTATHUTE IUIATQOPMH U HOBHUTE MEIWH, IIE CIEAH 32 TEXHOJIOTHMYHOTO
CHhCTOSIHUE U Pa3BUTHE HA TEJICBU3USATA.

JAupexnus ,,OuHancu, OM3HeC W AJAMMHHCTPANMA” 1€ OTroBaps 3a YIPaBICHUETO Ha
(bMHAHCOBHUTE CpPENICTBA M COOCTBEHOCTTA, OIOMKETUPAHETO, BHTPEITHO-aIMUHUCTPATUBHUS
pen u 4yoBemikute pecypcu. OTIEnbT MO YOBELIKU PECypCH Ie ce 3aHMMaBa ¢ moadopa Ha
no0pu crnermanuct. J{oOpe MOTHBHpAaH U aMOMIIMO3EH €KHUIl € OT MMbPBOCTEIIEHHO 3HAYCHHE
3a MPOMSIHA U peAIn3UPaHE HA UJIEH.

JAupexnus ,,MapKeTHHI, peKkjaMa U KOMYHHKAIHA” 1€ MPEIJ0KH HOBA MApKETHHIOBA
MOJINTHKA, KOATO II€ TMOBHMINM TpoaaxkOuTe Ha mnpoxaykmusta Ha BHT, me crumynmpa
MPOJAYLIEHTCKUTE IIEHTPOBE B ThPCEHE HAa CIIOHCOPCTBO U peKjama, L€ OCUTypsiBa aHAJIU3 HA
(hoKyC Tpynu, COIMOIOTUUECKH M3CIeABAaHUS U MOHUTOPUHT HA MPOTpaMUTE, 1€ aKIIEHTHPa
(upe3 oTdena cu 3a KOMyHHKalusi) BbpXy oOparHaTta Bpb3ka CbC 3puteis. GoKychT BbPXY
3putens e Obe TpuopuTeT. PeoBHO Iie mpoyuyBaMe MHEHHETO Ha lieneBara ayautopus. Llle
ce pa3paboTiaT Bpb3kHuTe C obmectBeHocTTa. llle Obae ch3gaseHo 3BEHO 3a BbTpEHIHA
KOMYHHKAITUS C SICHU TIpaBujia 3a JOCTHII A0 BCSIKO B3€TO perieHue. BaxkHa yacT ot paborara
Ha Ta3u AUpeKUus e ObJie pa3padoTBaHETO HA I'bBKABa IIEHOBA MOJUTUKA U CUITHO ThPTOBCKO
3B€HO, KOUTO J1a OCUTYPAT JOI'BIHUTENIHU Npuxoau Ha Hanmonannara teneBususi. AKTUBHATa
THPrOBCKA TOJUTHKA III€ MOCTaBH pEKJamMojaTesisi B IIEHTbpa Ha CBOsATAa paboTa, IIE To
uH(popMupa HaBpeMe U 1ie ro yoexknasa aa uusectupa B BHT.

Ille 6b1e cp3nanen ,,Opuc Ha I'eHepanHus IMPEKTOP”- CTPYKTYPHO 3BEHO, B KOETO
BIIM3aT NMPABHUAT OT[eJ, INIABHUAT CEKpeTap, MeXIYHAPOAHHUAT OTAe], BbTPEUIHUAT
omut u ,,Crparerus u pasputrue” (ToBa me Obae crmemumaneH OTIEN, OTTOBOPEH 3a
IBJITOCPOYHATA CTpATEerys 3a PA3BUTHE; TOM 1€ THPCU M KOHTPOJIMPA U3IIBJIHEHUETO Ha
€BPOIEHCKUTE TIPOEKTH ).

VYobenena cwpmMm, ue crpykrypara Ha BHT ce Hyxkmae oT pamukanHa mpomsiHa, KOSTO Ja
OTroBaps Ha M3UCKBaHUATA HA OBP30 MpOMEHsAIIaTa ce MeauiiHa cpeaa. [IpecTpykTypupaneTo
obaue TpsOBa /1a ce mpeaxoxkaa oT Kaprorpadus Ha mporeca. AHAIU3BT e ONMPeIeTH KOU ca
CTPYKTYPHHUTE 3B€HA, KOUTO HE OTrOBAPAT HA Pa3BUTHETO HA TEJIEBU3MOHHATA Cpela U KOU
HOBHU TpsI0Ba J1a ObJAT CH3AAICHU C OIVIEe]] Ha MPOMEHSIIINTE CE PEaTHOCTH.

[Ile 3apa®oTAT HOBM NMPUHUMIM HA padoTa KATO T.H. , YNpaBJjieHHe HAa TajJaHTa”,
KOMTO 1€ JaZie CTUMYJ M Bb3MOXHOCT 3a pa3BUTHE Ha Hal-ueHHuTe kaapu Ha BHT. 3a na
ce n30erHe BCSKaKBa MPEANOCTaBKa 32 KOH(DIUKT Ha UHTEPECH, Tie ce npenusupa ETuaHusAT
KOJIeKC.

BbBexkmaneTo Ha MPOYLEHTCKUS MPUHIIMIT Ha paboTa M OTIAJaHeTO Ha peJaKIIMOHHATA
CTPYKTYypa HsIMa J1a 3acerHaT >KypHaJUCTHYeCcKaTa He3aBUCUMOCT. T4 1ie ObJe rapantupaHa
OT  BBTPEIIHO  CTPYKTYpPUpPAHU  MPOAYLEHTCKU  KOJIETUH, TBOPYECKUTE  T'HIIJIUU,
npodecruoHanHMs aBTOPUTET HA AUPEKTOPUTE U IVIABHUTE MPOTYLIEHTH.

II1. TIPOTPAMHU HAMEPEHUSA U IPUOPUTETHU

KakBo Tps6Ba na cpabpxka nporpamara Ha efHa oOuiecTBeHa Meausi? OTroBOpbT, KOWTO
JlaBaT EBPOIEHCKUTE TENEBU3HM, € Ja I[paBUM A00pOTO MOMYJSIPHO U MOMYJISPHOTO
A00po; 1a Mame NpeIaBaHe 3a BCEKU U Jja IPUBJIEYEM 3PUTEINS 3@ ChaBTOP.

BHT 3anouna cBosita mporpamMHa OMTKa Ha CHJIHO KOMEPCHAJIU3MPAHUS TEJIECBU3MOHEH
ma3ap Karo HM3I0J3Ba BbJIHATA HA pealuTd (OopMaTuTe W T'M HAJIOXKU 3a NpPEACTaBsiHE Ha
ChJIbp)KaHUE, MPUCHIIO Ha OOUIECTBEH ONEepaTop — TMOJIUTHKA, HCTOPUS M KYITYpa.



Hanumonannara TeneBu3us HaJOXKHM MOJAEPEH CTaHAApT Ha MyOJUMIUCTHKA B MpaiM TailM H
OCUTYPH Ha 3puUTelIs U300p MeX1y 0OLIeCTBEHA IUCKYCUsl M KOMEPCUATIHO ChIbp)KaHUE.

Ta e enuHCTBEHaTa TeNeBU3Ws, KOATO MMa B edpupa cu mpenasane (,,Pedepenmym’),
KOETO M3CJe/lBa 3pUTENICKATa MO3ULUA 110 U3KIIOYUTEIHO BAKHUTE TEMHM HAa CEIMHULATA U
Moka3Ba mpoMsHara B Hes cien nebar. Ts mponyumpa Benukure Owvarapu”, ,,Jomsmoro
yeteHe”, ,,l onemMustT uz6op”.

BucokusT peTHHT Ha HOBUHUTE U noauTH4yeckuTe npenasanus Ha BHT, obaue, He moxe
Ja KOMIIEHCHpa JMIIcCaTa Ha USJIOCTHA MNpPOrpaMHa CTpaTrerusi, KOATO Ja IpHUBIWYA
3putenure. Ts TpsOBa na ce onpe Ha MOJEPHUTE €BPONECHCKH TEHAEHLUH 3a ChbUeTaBaHe Ha
00IIECTBEHOTO C KOMEPCHAIHOTO, Ha OOraro >KaHpPOBO M CHABPXKATEIHO pazHooOpasue, Ha
Ka4eCTBO Ha NMPOAYKLMATA U HA JBITOCPOYHA MPEABUANMOCT Ha IIPOrpaMHara cxema.

Ot menHa Touka Ha cpabpxkanvero BHT mie 3amoxu B mporpaMuTe cu Ha CE30HHUTE
IIPOEKTH, OOLIECTBEHOTO PEAINTH, TUCKYCUATa M JIOKyMEHTajlHara (opMa, HHTEIUT€HTHOTO
3abaBlieHHEe, KHHOTO M MHTEPAaKTUBHUTE (hOPMATH.

BHT Tps6Ba n1a oTkpue pa3B/jiedyeHHETO KATO OCHOBEH KOMIIOHEHT HA MPOIrPaMHOTO
cn chabpikanue. llle npeanoxa xaro Hadano Ja Obae 0OsBeHa MO3ULUA 32 pa3BiIEKaTeNeH
¢dopmar. HammonanHata TeneBu3Ms IIe 3aJ0KM M Ha ONUTA CH Ja TPOAYIUpPA YCHEIIHO
obecTBeHO peanuTy. Y e nokaxe, ye pa3BlIeuEHUETO MOXKE Ja € MOJAXOA JIOpU B TaKuBa
dbopMH KaTo JTOKYMEHTAJIHOTO KMHO. TakbB mpuMep € T.H. ,JJoKyMeHTaseH cepuan’ (docu
soap), KOWTO € ¢ 0Opa3oBaresyieH, HO U ChC 3a0aBEH aKIICHT.

BHT mie u3no/3Ba yHUKAJHOTO CH NPEIUMCTBO KaTO MPOAYUEHT HA O0bJITrapcKo KHHO.

3akoHoBuAT aHraxumeHT Ha BHT na m3pasxoasa 10% ot OromkxeTHara cu cyOcuaus 3a
TeJeBU3HOHHO (PMIMOBO NPOM3BOACTBO JaBa JONBbJIHUTEIHNA Bb3MOKHOCTH 3a IIPOIPAMHO
pa3BuTHE. AKTHBHO II€ TOIKPENsIM IMPOU3BOJCTBOTO HAa OBJITapCKU CepUald, HUIPaHH,
JOKYMEHTAJIHU M aHUMaluoHHU (uiamu.Ilocnennara roquHa nokasa nokauyBaHe Ha MHTepeca
Ha YaCTHHUTE TEJICBU3UU KbM (UIMOIPOU3BOJICTBOTO. 3a Jia 3ala3u BoJeIaTa Cu posist Karo
IIPOLYLEHT Cpel TeIeBU3MOHHUTE KOMIIAHUH, OOLIIECTBEHATA TEJIEBU3UA TPAOBa J1a PeI0KU
IIPOMEHHU, MPOJUKTYBAHM OT JIB€ CHOMTHSA: BBBEXKIAHETO Ha NMPOAYKTOBATa pekJiamMa M
HaJIaraHETO Ha MO-eBTHHA M e(eKTHBHA cucremMa Ha npousBoacrBo. bHT me ciensa
Mojiesia Ha €BpPOINENHCKUTE OOIIECTBEHU TEIEBU3HMM, KBAETO MMO-KOMEPCHATHOTO ChIbpPKAHUE
HE 03HayaBa OTCTBIIBAHE OT CTaHAapTa Ha MeauATa. To3u moaxox 1aBa Bb3MOXKHOCT 3a OOMEH
Ha TOTOBa MPOAYKLUS C JPyrd OOLIECTBEHM TeneBu3uu. HaruonanHarta TeneBU3us ILe
MIPOABIDKM J1a KONPOAyLHpa ObJArapcKo UIpajiHO KHHO U 12 ¢puHaHcupa aedroru. e ce
OTBOPH U MPOrpamMHa MO3ULHUS 3a MPEACTABSIHE HA “KMHOTO Ha MJIAUTE” - KbCOMETPAKHOTO
KHHO.

e 3amoxkum u Ha popmara Ha ¢punmupanus tearbp HanoxeH or BBC u ARTE, 3a na
BB3POIUM TpaauLusaTa Ha TeneBu3nonHus Tearsbp B BHT. [IbpBoTO HU nipeanoxenue e Obae
3acHeMaHe Ha Tpwiorusita Ha YexoB - ,BumneBa rpaauna”, “Tpu cectpu” u ,Yaiika” Ha
pexucbopa Kpukop A3zapsiH.

[Ile ce onurame na cb3naBame KyaTypHu cbOuTHs. Ha BHT ii otuBa na 6p1e He camo
MACTO 3a M3JIbYBAHE HAa KYJITYpHM MPOrpaMu, HO M HMHULMATOP Ha KYJITYpHH CBOMTHS.
HoBorogumHusaT KOHUEPT € 100bp MpuMep, KOUTO MOXe Jja IpepacHe B TOJMIIHA Iporpama.
3aenHo ¢ BHP Ouxwme moru na paspaborum MenueH KynTypeH KajeHaap, KOUTO Ja Chabpika
4-5 roneMu NposiBU TOJUIIHO (KOHIIEPTH, PeCTUBAIH, XEIIBHUHTH).

IIporpamara Ha BHT mie Bie3e B Hali-HOBaTa TEHACHLMS B OOLIECTBEHUTE TEJIEBU3HU
(ITonmma u XonmaHaus) - eKCKJIY3MBHUTE TEMATHYHM MNOsicH. Te NpPEACTaBAT aKTyalHUTE
CHOUTHS TIPE3 Pa3IMYHM TEIICBU3NOHHU (POPMH.

[Tpuoputer Ha oOliecTBeHaTa TEIEBU3Ms BUHATU 1€ OCTAHAT HOBHHUTE M AKTYAJTHHTE
npeaBaHMs, KOUTO ca JIuAep ¢ 00EKTUBHOCTTA U JOCTOBEPHOCTTA CH. Te Iie 3ama3sT npaim
TallMa CM Ha W3JIbYBaHE, BBIPEKUM OXKECTOUEHATa KoMepcualiHa KoHKypeHuus. Ille



MPOABKUM J1a MHBECTHpPaME B Pa3BUTHUETO HA KayeCTBEHATa >KYpPHAJIMCTUKA B IpeJaBaHUs
Karo ,,[lanopama” u ,,Pedpepennym”. llle cb3nagem u NOTpeOUTENCKHU MpeJaBaHus, KOUTO 11L&
ca OT II0JI3a 3a XOpaTa B MOMEHT Ha MKOHOMHUecKa kpu3a. Llle roBopum uecto 3a MKOHOMHKA
n mnazapu. llle pa3sBuem u Jpyra XapakTepucTHKa Ha OOLIECTBEHATa TEJIEBU3MS —
pa3scaeaBamara ;KypHajaucTuka. Ha noxkymeHTaneH npuHUMm e Oble U3rpajJeHo HOBOTO
BBHIIHONOJUTHYECKO npenaBane, koero bHT me peanusupa BegHara, mom GUHAHCOBOTO
CbCTOSIHME 103BOJM. ToBa IpenaBaHe L€ c€ IPOTUBONOCTABU HA KalCYJIUPAaHETO Ha
ObArapcKus 3puTei, KOMyTO, CIOpE/ €IUH OBJIrapcKu COLMOIIOT ,,e OTHET CBEThT . To 1Ie ce
ornpe Ha Haii-noopute Tpaauuuu Ha BHT B 3acHeMaHeTo Ha MeX1yHApOAHU CHOUTHSL.

BHT me peanusupa MyITUMEAMMHM NPOEKTH, CBbpP3aHM C OOMEH Ha ChABP)KAHUE C
Py MeIuH - T.H. cross media. Te Morar na ce OCBIIECTBAT B IBE MIOCOKH - ,, TEJICBU3UATA
BJHM3a BbB BECTHHKA” (Karo BHUJEO Ha cailiTa Ha BECTHUKAa) M ,,BECTHUKBT BJIH3A B
TeJeBU3HATA” - CTaBa AyMa 3a MEKIyHApOJHATAa MEJHIHA TPAKTUKA aBTOPUTETHU CEIMUYHU
WIM MECEYHM CIIMCAaHUS J1a UMaT ChbBMECTHM IIpENaBaHUs C JAJCH TEIEBU3UOHEH KaHall.
[TonoOHu popmaru Morat 1a 6baaT pa3BUTH C PaJAU0 U UHTEPHET MEAHH.

[IporpamuTte 3a nena u HOIIM ca 3ana3eHa Mapka 3a bHT. Ycnemnusr crapt Ha ,,fko0”
TpsiOBa Aa Obe chueTaH ¢ HOBU npoekTH. [lon3Baiiku nerckure cu nporpamu, bHT moxe na
Cbh3/1a/lc MHTEPHeT MopTaJ’ 3a Aena. Topa me ObJe yHUKaJIEH 3a bbiarapus IETCKH CailT.
CrennasneH MpoeKT L€ ThPCHU Bpb3KaTa MKy KHUraTa U MJIaIUTe 3pUTEIH .

BHT e GescropeH nuaep B HU3TbUBaHE Ha OBATApCKH W CBETOBEH CHMOPT. PecypchT 3a
pa3BUTHE € B Ch3aBaHETO HA CIELHUAJICH CIOPTEH CalT, KOMTO OM yBETUYWI ayAUTOpUsATa U
pexinamHust uHTepec. llpumep e cTpaHuIara, cCrHenMaTHO Ccb3AaAeHa 3a (CBETOBHOTO
II'BPBEHCTBO, YUATO MocelaeMocT € pekopaHa. Llle ce o6chau 1 nepcnekTuBara 3a ch3aaBaHe
Ha CIOPTEH KaHAaJl.

CrnenuanHo BHMMaHHe IIe ObJe OTIENEHO Ha PerHoHAJTHHMTE MPOrpaMu, KOUTO
IpejJiarar 4yeTupure teneBu3snoHHu nenTspa Ha bHT. Ille ce ananusupa MACTOTO UM CIIPSIMO
KOHKYPEHTHHUTE MECTHHU IIporpamMu. PernoHamHoTo cbabpkanue TpsaOBa J1a € paBHOCTOMHO 110
KaueCcTBO Ha HALMOHAJHOTO M Jia MpenacTaBs crenudukara Ha peruoHa. OmnuThpT Ha
€BPOINEHCKUTE TEJIEBU3UM BKIIOUBA U3JIbYBAHE HA OPUTMHAJIEH MPOAYKT B 00EM HSIKOJIKO Yaca
JHEBHO, pa3lOJIOKEH B Pa3IMYHU NOACH Ha 24-4acoB HHPOPMAIHMOHEH KaHaJ. AKO
noaroteu nmonodeH nmpoekt, BHT Moxe na u3non3sa (HoOHIOBETE 32 PETHOHAIHO Pa3BUTHE HA
EC. PaspensHeTo Ha HanMOHAJIHaTa MpEKa 10 PETUOHM LI CTaBa B ONPEIEIICHU YacCOBU
nosicu (cBO€OOpasHu ,,IPO30PIH”~), KOTaTO 3pUTEIUTE OT AAJCH PETUOH I MMaT Bb3MOKHOCT
Jla TIeJar caMO HOBHUHAPCKUTE M AKTYaJIHU NPENABAHUA, IPOU3BENCHU OT MECTHMS LIECHTHP.
Jlo ch3aaBaHeToO Ha MH(OPMALMOHEH KaHaJ Ta3u CXxeMa MOXe YaCTMYHO J1a ObJie BbBeJICHa B
BHT CAT. ToBa mie yJieCHH HEMHOTO ITBJIHO pa3paboTBaHE MO-KbCHO.

CaresuTHHTe KaHaau Ha oOuectBeHute TeneBu3nu B EC oTnaBHa ca HaJCKOUYMIIH
LeNTa CU Aa ObJar MIeAaHu caMo OT ChHapOIHULUTE B uy:kOnHa. Te Beue ca MeXIyHapOAHU
U NPOKAapBaT KyATYPHOTO, NKOHOMUYECKO U MOJIUTUYECKO BIMSHUE HA CHOTBETHATA JbpKaBa.
Crenpaiiku Ta3u TeHaeHuus, nporpamuara cxema Ha BHT CAT me Obne npomenena. Ts e
ObJIe oTUTEMaTHYHa, ChoOpa3eHa ¢: ObATapuTe B UyKOWHA, YyXAuTe 3puTesnn or EBpona u
CBETa, HALIMOHAJIHWUTE DPEKIAMHU IOCIaHMs Ha bbarapusa. 3a Tasu Len e ce ThPCAT
MIPOEKTHH, (UHAHCOBM U KOHLENTYaJHU NApTHBOPCTBA C JbpPXKABHU WHCTUTYLHUH U
IIPENIPUATHS OT YaCTHHSI CEKTODP, aHTaKUpaHM ¢ pekiamara Ha bbirapus mo cera. 3apaau
HOBUS 00JUK 1€ npeioka u npomsiHa Ha umeto — BHT CBAT. Yact oT chabpkaHUeTo 11e
Obae mpeacraBeHO M Ha aHmmiicku. Ille ThpcuM ChTPYAHMYECTBO C IpeJaBaHUATA 3a
gyyxOnna Ha BHP.

HNuTepHer e TepuTOpUATa C HAal-TOJIAM IOTEHIUAN 34 Pa3BUTHE KAaKTO HA ChIBPKAHHUETO,
Taka U Ha peknamuara crpareruss Ha BHT. Hanmonannara teneBususi TpsiOBa a NmpeBbpHE
CTpaHULaTa CU B Mpo3opel M [Aa Ipejajara JIMHKOBE KbM BbHILIHU CAalTOBE C OOIIECTBEHO



chlbpkaHue (OMONIMOTEKH, TeaTpu, YHUBEPCUTETH, KYATYpHM HHCTUTYTH u 1p.). Llle
Ch3/1aJeM JIOCTHII A0 cBoeoOpasHa ,,0u0ImoTeKka”, chcTaBeHa OT Bcuuku nporpamu Ha BHT.
MyaTumeauiiHUTe YCJOYIM L€ CTaHAT BCE I0-3HAYUM €JEMEHT OT OOIIeCTBEHAaTa HHU
¢byukuus. e ce pa3mupu mMpexara 3a MecTHH HOBUHH. [lorpebutenute Ha bnt.bg me ce
uHpopMUpar 3a CHOUTHSATA BHB BCHYKM PETHOHM, KaTo C€ W3MOI3Ba Oorarata HU
KOopecroH/ieHcKka Mpeka. OOuiecTBeHara TeNeBU3Usl 1€ pa3BUe€ U YCIYrM 10 3asBKa,
CBIIECTBEH €JIEMEHT OT IUIaT(GOpMUTEe Ha €BPONEHCKUTE MEIUU U M3TOUYHUK Ha CPE/ICTBA 3a
oneparopute. TeseBu3usAiTa B MHTepHeT Ii¢ ObJE€ OCHOBEH aKIEHT B pa3Butueto. llpu
pasmpenenenuero Ha Owomkera Ha BHT mie yBenuumm yactra 3a pa3BUTHE Ha HHTEPHET
yciyru u cpabpkanue. llle cb3naBaMe cnenuaieH NpoAyKT 3a Mpekara, Karo ce 0a3upame Ha
onuTa cu ot ,,HoBuaute B 100 cexynau”. Ille ce onutame na pa3BuemM MoOMIIHA BEpCHUs Ha
BOJICIIUTE HOBUHU ¢ MOOWIHMTE omeparopH. llle momrbpxkame MOCTOSHHO NPHCHCTBHE B
conmanauTe Mpexu Facebook u Twitter.

[penu mudposmzarmmsara BHT me 6amancupa mporpaMHO MEXAY €IWH U3KIIOYUTEITHO
HatoBapeH ocHoBeH kaHan (BHT 1) u BHT CAT. Caen uudposuzaiuara BHT e uma enun
¢narman — BHT 1 (cmopen anrwmiickaTa TEpMUHOJOTHS mainstream KaHauT), KOWTO IIIe ThPCH
BHCOKa IJIENaeMOCT U KOHKYypeHTHocmocoOHocT. Toll mie wu3npuBa Hal-100pOTO OT
MpOAYKLMATa Ha oOmlecTBeHara TejeBu3ud. [lpyrure kaHanu me Obaar mnpoduianpaHu
crpsiMo OOIIeCTBEHHS HHTEpEC.

BHT uma nwprkaBHa cyOCHIMs U OTTOBOPHOCT 3a M3pa3XOBaHE HA TE3M CPEACTBA. 3aTOBa
npejiaraM siCHH KpHUTepuHM NpH o0cbxkaaHe Ha mpoaykuusita Ha BHT npenu Helinara
peanusanus: yBeldyaBaHe Ha OOIIECTBEHOTO BIMSHUE HA TEJIEBU3UATA; OPUTHMHAIHOCT U
Ka4ueCTBO; MHTEPEC 3a OTJACIHUS 3pUTEN U OOLIECTBOTO KaTo I[5JI0; ChOTHOILICHUE HA TApUYHU
Y LEHHOCTHHU IOKa3aTesu; Bb3ACHCTBHE BbPXY MenuitHuA ma3ap. [Ipemiaram na ce BbBeae U
o0mecTBeHa omnenka 3a nporpamute Ha BHT, nonbiBama cTtporo mazapHara olieHKa Ha
peiitunra. Ts me Obne m3rorBsiHa oT OOmectBenus cbBeT. llle ce Thpcu M mo-mpsikara
OLICHKAa Ha 3pUTeNs Mpe3 caiiTa Ha TEJIEBU3MUATA W B pa3IMYHUTE BUI0BE (opymMH Ha
MpeaBaHusTA.

IV. TEXHOJOTI'NYHO U ITPOT'PAMHO PABBUTUE HA BHT
¢ orIJIe MPEICTOSIIETO Ha3eMHO UG POBO TeJJeBU3HOHHO pa3snpbckBane B P. bnarapus

Texnonornunoro pazsutue Ha BHT e B npsika Bpb3ka ¢ nmporpamHara HeOOXOAUMOCT U
pa3BUTHETO Ha HOBUTE TexHonoruu. Lludposuszanusara Ha npoussojacTBeHara cpena Ha BHT e
Beue (axT. B cTynuiiHata mpon3BoacTBeHa 6a3a € u3rpajeHa NpeHocHa MpeXa 3a CTaHAapTHa
nepUHULUS, HO ca 3aJI0KEHU YCTPOICTBA, KOUTO B ObJEIIe I1e MOoraT Jja pa3npocCTpaHsIBar
CHTHAJI C BHCOKa pazfenutenHa crnocodbHoct (HD). B MomeHTa ce u3BbpIIBa Mpexox OT
cTapara JICHTOBO-Oa3MpaHa TEXHOJIOTUS KbM BHezApeHara (¢ailioBo-0a3upaHa cuctema 3a
MIPOM3BOJCTBO, M3JIbUBAaHE U apxXuBHpaHe Avid, rapaHTHpalla BHCOKO KayecTBO U
ONTHMH3ALMs HA IIPOLECUTE.

Bwnpeku ¢unancosute 3arpynHenus, BHT TpsOBa na mma sicen mian 3a aelictBue. B
yCIIOBUSATA Ha KpH3a 111 ObJie HallpaBEeH aHaJIU3 Ha MPOU3BOJICTBEHUTE HYK/IM U HA Ta3u Oa3a
11e ce ONTUMU3Upa Opost U obeMa Ha HEOOXOJUMHTE MOIIHOCTH, MOJUIeXkKAIlU HAa pa3BUTHE U
npeodopyIBaHe.

CrparernyeckKuTe IeJIM 3a CJIeIBAIINTE 2-3 rOIMHN BKJIIYBAT:
- KoHIeNusA 3a Obaentus uznbuBaiml Gopmar Ha BHT1, karo mepBata crhiika TpsiOBa jaa € 3a
MIPOM3BOACTBO U M3TbYBAHE HA CTEPEO 3BYK U KapTuHA BHB (hopmar SD 16:9;
- pazButuero Ha BHenpeHara Avid Unity ISIS cucrema u HeitHOTO OOHOBSIBAaHE KbM




BB3MOXKHOCT 3a pabota BB popmar HD (kbM Hest TpsiOBa 1a ce MHTErpupa ChbpBBp 3a Web
publishing 3a nyOnukyBaHe Ha HOBUHU B caiita Ha BHT);

- CHCTeMa 32 yIpaBJieHHe U KOHTPOJI Ha IPOU3BOJICTBOTO C Pa3IMUHU MOIYIIH.

- HOB goroBop 3a pa3mpocTtpaHennero Ha BHT CAT (crapust goroop ¢ Eutelsat uztnua
npe3 2011 u ToBa Hajara ObpP30 MpOyYBaHE HA HA-TOOPUTE pa3mpOCTPaHUTENH, 32 Aa Objae
u3nbiaHeHo u3nckBaneto Ha 3PT nporpamara Ha BHT CAT na noctura 10 Bcuuku Obiarapu
no cBeta). LlenTa e MakcUMaHO MOKPUTHE HA TEPUTOPUATA HA 3eMHOTO KBJIOO.

- HOBM KamMKopjAepu (KamMepH 3a HOBMHHM M CIIOPT), KOWUTO 1€ MO3BOJAT ChKpalllaBaHe
BPEMETO Ha MPOU3BOJCTBO;

- IOJMsSIHATa Ha OT)KUBSAJIATAa aHAJIOrOBa TEXHOJIOTHA 3a npeHoc Ha TB curnanu upes paauo-
peneiHH JIMHUU

- BUCOKOKauecTBeHa TB Bpb3ka ¢ pernoHaJIHUTE EeHTPOBe

- myckaHe B ekcrutoaranus Ha Ctynuo 1 B HPTI u nooGopyaBaneTo My 3a mpou3BOICTBO Ha
nporpamu B HD pesomronus;

Bceuuku npomenu B TexHoJOrM4HaTa npousBoicTBeHa cpena Ha BHT Tpsabsa ga O6baar
HACOYEHM KBbM Ch3JaBaHE Ha IMPEANOCTaBKM 3a IJIaBEH MpexoJ KbM MPOU3BOJACTBO H
mpuBaHe Ha SD 169 - u mocne wa HD mpomykmus, 3a ma moxe BHT na Onae
KOHKYPEHTHOCIIOCOOHA Ha ObJTapCKus U €BPOIEHCKHUS ma3ap.

HudpoBuzauus. Ilponecst Ha nudpoBu3zaus e BKIOYM B udpoBara miargopma 3a
m3npuBade BHT1 u omie Hskonko nporpamu. CurnansT Ha BHT1 1 B MoMeHTa ce mojaBa KbM
HYPTC B uudpos Bua SD SDI (crangapTHa AepuHUILMSA), HO C€ U3bUBA B €Up aHAJIOTOBO.
[udposoto mznpuBane Ha BHT1 Moke na 3amouHe BenHara, IOM CTapTUpa TUTHTAITHOTO
pasnpocTtpanenue B bearapus. Bee omie He 3HaeM ¢ koiko kaHana SD 1mie pasmnonarame u 1e
nma 11 HD kanan (KoHTo Beue € pealHOCT JopH B abprkaBu u3BbH EC).

Ta3u HesICHOTa MpaBU KOHKPETHOTO IUIAHUPaHEe Ha MpoQuiia Ha IporpaMuTe OT Obaeriara
nudposa miardhopma 10 U3BECTHA CTENEH YCaoBHO. [Ipu BcHukM mosokeHHsI TpsOBa 11a ce
HampaBu OW3HEC-IUIaH C aHalu3, pa3xoau U mnoi3u. V30opbT TpsOBa na Obxe MpeuuseH,
IporpaMuTe - (PUHAHCOBO O0E3MEUEHU, a CTpaTerusita - OPUEHTHpPaHA KbM OOIIECTBEHUS
edekt u miegaemoct. llle cregBame mpakTHKara Ha €BPONEHCKUTE OOIIECTBEHU TEICBU3UU.
Nmame uzeliHa TOTOBHOCT 3a HM(PpoBU KaHaimu: ocHOBeH - BHT 1 u ome: nHpopmanmones,
KaHaj 3a KyITypa U oOpa3oBaHue, ciopTeH. Ako nonyunuM u HD kanan, Toi mie uzibpyBa
BCHYKU IIporpamu, kouto nocrsnsar B bBHT nHa HD . B MHOro 1pp:xaBu pa3BuBar v KaHai 3a
XOpa B HEPABHOCTOIHO MOJIOKEHUE, @ TaM KbJIETO TYPU3MBT € OCHOBHA YaCT OT NKOHOMMKATa
Ha CTpaHata, uMa U Typuctudecku. bBHT BHUMaTenHo me pasmiena Te3u mpoduinu u e ru
Ccb0oOpa3u ¢ ObIarapcKara ayIuTopus.

V. AHTUKPU3UCHU MEPKH

Kpuzara ce 6opu ¢ pasButme. BsipBam, ye Haii-moOpara aHTUKpU3UCHA MspKa e
IIOBUIIIABAHETO HA KAYECTBOTO HA TEJIEBU3MOHHMS MPOAYKT, 3a 1a HOCH TOU II0BEYE IIPUXOIU
OT peKJlaMa U CIIOHCOPCTBO. B TO3M CMHUCBHI CMATaM 3a IpellHa CThIIKAa U MHUMa UKOHOMUS
ChbKpalaBaHeTo Ha cpenactBara 3a TB mporpama. HoBu pyOpuku, HOBU (hopMaT, HOBU
KaMIITaHUM, UHTEPECHO CHIbPKAHUE M KAUE€CTBEHO IPOM3BOJICTBO — TOBA Ca €CTECTBEHUTE
HAaYMHM €/1HAa TEJICBU3Hs Ja IPUBJIMYA IIOBEYE 3pUTENM U IoBedye pekinamu. Ilo omura Ha
eBPONENUCKUTE ONEepaTopy 1€ C€ HalpaBH TECT Ha OOLIECTBEHaTa CTOMHOCT HAa BCHUYKHU
npenaBaHusA. TecThT 1€ BKIKOYBA IIapU4yHAaTa HMM CTOMHOCT M JIO0 KakBa CTEIIECH
M3pa3XOJBAHUTE CPEJCTBA HOCAT Bb3BPALIAEMOCT KAaTO BbPHAT PECypc MM KaTo €PeKT Ha
MEIUIHUSA 1a3ap.

JIOBJIHUTENHO CBHABPKAHUE MOXKE J1a C€ Ch3/laJe M 4pe3 padora 1o MpPOEeKTH — Ha



EBpornelickusi cbr03, KOMyHUKAllMOHHU IPOEKTH Ha ObJrapckara JbpikaBa U OOIIECTBEHU
MPOEKTH Ha OBJITapCKUsi HEMpaBUTEICTBEH cekTop. Ille ch3mam cTpykTypa, KOSTO 1€ ThbpPCH
MPOEKTHO (UHAHCHpAHE 3a MPOM3BOACTBO Ha MpPEIAaBaHUsS, PETOPTAXHU M JOKYMEHTAIHU
bunmu; mudpoBuzauus Ha apxuBa Ha BHT; naunonannu, OankaHCKU U €BPOIEHCKH
UHUIIHATHBH.

IlenTa HA AHTMKPHU3MCHUTE MEPKU € 1a ObaaT onTUMU3HpaHU (GUHAHCOBUTE MOTOIH B
OrpaHUYeH BpPEeMEBHU NEpHoj], 0e3 ToBa Ja BOJIU JO BIOIIABAHE KAaYECTBOTO HA MPOIYKIUATA.
[Ile narmpaBuM miperen Ha OromkeTa 3a 2010 1.

HopmanHo e Bceku MaHJar Aa 3amo4Ba M Ja 3aBbpliBa ¢ oAMT. Ha MeH u Most ekurl, HO
Ipear BCHMYKO Ha OOIIECTBOTO, TPsiOBa Ja CTaHE KPHUCTAIHO SICHO KakBO € (PMHAHCOBOTO
cbCcTOsIHME Ha bbarapckara HanuoHanHa TeneBusus B MomeHTa. IIpoBepka Ha CmerHara
najara Oelie Bede MMOMCKaHA OT CETralrHoTo pbKoBOACTBO. llle mouckam u ¢pyHKIMOHAJIEH
aHaiu3 ,e(eKTHBHOCT Ha mnporpamara/ e(eKTHMBHOCT Ha aKTHBUTe” C Iel
JOIBJIHUTEIIHO U3sICHSBaHE Ha KapTuHara. CpenHocpouHa nen e npespbluanero Ha BHT B
o0IIecTBEHA CTPYKTYpa C KOPNOPaTHBEH Mo/eJI Ha yIpaBJieHHe.

ChKkpamaBaHe Ha Pa3xoAuTe.

[TeauusaT npernien Ha neriHoctTa Ha BHT 1mie Mu mo3Bosu aa aerailiin3upaM HaMEpeHHsITa CU
3a ONTHMMHU3MpaHE Ha LIATHUS CbhCTaB, CBHKpalllaBaHE HA pa3XOJUTE€ U YyBeJIWYaBaHE Ha
npuxonure. I1{o ce oTHacs 10 chKpallaBaHe Ha Pa3XoaUTe, MOAT TIJIaH BKIIFOYBA!

- ONTHUMU3MPAHE HA U3JIHMIIHHN WIH Pa3lyTH aMUHUCTPATUBHU 3BEHA;

- Tperiie] HAa 3a0bJIKEHUSATA;

- IpeoleHKa Ha CcBPbX-QUHAHCHMPAHM TMpeJaBaHMs M [JeHOCTH BBTPE B

Hamuonannara TeneBu3us;

- IOCTUTaHE Ha MaKCHMaliHa €()eKTUBHOCT MpU padoTa C BbHIIHUTE MPOAYIEHTH;

- OlleHKa Ha MJIAHHPAHETO HA MOIIHOCTH U (DUHAHCOBHS pEecypc 3a peainu3alus Ha
BCAKO TpeJaBaHe; MpeIBapuTeIHO OOBbP3BaHE HAa HAJIMYHUTE YOBEUIKH PECYpPCH C
IUTAaHUpAHUS 00eM mporpama;

- TpeleHKa Ha JCMHOCTTa Ha KOPECTOHIeHTUTE U Ha Pa3XxOAUTe IO THX;

- OompelensiHE Ha ONTHMAJIHM TNPOU3BOACTBEHH KamauuTeTH 3a pabora Ha
MOIIHOCTHUTE B 3aBUCUMOCT OT IIPOU3BOJCTBOTO.

OCHOBHMAT HMHCTPYMEHT 3a CbKpallleHHE Ha pa3xoauTe e Oblie NMPOAYUEeHTCKUSIT
npuHnun. Toi me ocurypu armocdepa Ha JTUYHA ¥ KOJIEKTHBHA OTTOBOPHOCT, KOATO HiIMA
Ja THPIH pa3ayT miat u xopa 0e3 padota. Ille ce Boas ot pa3bupaHero, 4e ca HEOOXOIUMHU
Xopa 3apaau paboTara, a He ce TbpcH paboTa 3a Xopara.

BHT nponwmkaBa aa mpuTekaBa M aMOpTU3MpaHa, MOPAJIHO OCTapsjia TeXHUYecKa 0a3a.
3a Hes TpsOBa Ja ce M3rOTBM HOB aMOPTHU3AllMOHEH IJIaH U OOHOBEHaTa 4YacT Ja Oble
M3MOJI3BaHa Ha CBOOOMHUS Masap, 3a Ja HOCU Mmpuxomu. IIpsko cBBp3aHO ¢ MPOTYIEHTCKUS
NPUHLMII € MPOrpaMHoTo Oroaxkerupane. To me ObJe OPUEHTHPAHO CHPSAMO EIUHHIIA
MPOAYKIHS, a HE CIPSIMO HAJIMYHUS LIATEH ChCTaB.

YBeinuaBaHe HA NPUXOAMTE.

JleralinHara Oll€eHKa Ha AKTHMBUTE M TACUBUTE 1€ IOKAaXE KOM Ca HEU3NOJI3BAHUTE
Bb3MokHOCTH Ha BHT. Karo Havano Ha Objemmuy AeiicTBUS MIpeiaraM CJIeHOTO:

- Tperiien Ha MPUXOAUTE OT ,,3acnanud akTuBu” Ha BHT (mounBHM cTaHIUM, CTYIUHHN
KOMITJIEKCH ), KOUTO OMxa MOTIU J1a ObJaT JaBaHU IOl HAEM WA M3IOJI3BaHU C JIPYTH
THPTOBCKH IIJIM; MPOoIaXkda Ha rporpamu ot Gonma u apyra npoaykius Ha bHT;

- TOBUIIAaBaHE Ha MPHXOAUTE OT PpeKJaMa U CIOHCOPCTBO 4Ype3 Ch3JlaBaHE Ha
aTpaKTUBHA MTPOYKITUS,;




- Cb3JlaBaHE Ha CbBMECTHM NMPOAYKIHNHU, KOUTO 12 ObJ1aT GUHAHCOBO MOATIOMOTHATH OT
KOTIPOJYLIEHTHUTE;

- HEWU3NOJ3BaHU Jocera Bb3MOXKHOCTH Ha pekinamara B uHTepHeT, bBHT CAT wu
pPErvOHAIHUTE IICHTPOBE;

- pa3MfiHa HAa NMaKeTH OT MPOrpaMM U JOKYMEHTAJIHU M TEJIEBU3MOHHU (QHUIMHU C
TeJeBU3UUTE, UieHyBammu B EBponetickus cbio3 3a TB u paguopasnpncksane (EBU).

VI. DUHAHCHUPAHE HA BHT. ®OPMU U MEXAHU3MHU HA KOHTPO.I

[lo-romsiMara yacT OT WAEUTE MU 32 JOMBJIHUTENHO (UHAHCHpAHE Beye pPa3BHX B
paznena ,,AHTUKPU3UCHU MepKH . TyK 1€ JOMBJIHS HAKOJIKO MPUHIIUIIA.

CrabunHoTo (pMHAHCHpPaHEe Ha OOIIECTBEHUTE TEIEBU3MOHHM ONEPAaTOpU UTpae KIH0YOBa
poJIs 3a TAXHOTO pa3Butve. PUHAHCHPAHETO TPsAOBaA Ja rapaHTUpPA JOCTAThYHO Pecypcu 3a
OCBIIECTBABAHETO HAa JACWHOCTTa MM, Pa3BUTHUETO U aJalTUPAHETO KbM HOBara MeIuiiHa
cpelia U HyXKAWTe Ha 001ecTBoTo. Hsikou OT roieMuTe €Bponeicky 0OIeCTBEHU TEJIEBU3UU
(BBC, ARD, France Televisions u RAI) ce ¢unancupar npeiuMHO OT TEIEBU3UOHHU TaKCH.
Ho TenpenuusTa 3a HamaisiBaHe CbOMpaeMOCTTa Ha TAKCUTE MPUHYXK/aBa TEIEBU3UUTE Ja
THPCAT Ipyru Gpopmu — abprkaBeH OrokeT, pekiama U T.H. [1o 3akon BHT pazuura npeaumuo
Ha Abp:kaBHATA cyOcuaus. Ts e puckoBa ¢opma Ha puHaHCHpaHe. Besika kpusza mpoMeHs
HEWHaTa CTOMHOCT, Karo MpH TOBa OCTaBsi CHbMHEHHS 32 3aBUCHUMOCT Ha MeJIusiTa OT
nbpxkaBara. Ha ¢ona Ha ceramnoTo UHAHCOBO M MKOHOMHYECKO CHCTOSIHHME Ha CTpaHara,
BbBEKJIAHETO Ha JIMIIEH3MOHHU TaKCHU 1€ MNPOABJDKM Jla € BbIpoc Ha Obnemiero. Taka
IbpKaBHAaTa CyOCHIIMS CE€ MPEBPbHIIA B OMPEAENI] HAUWH 3a OLENsIBaHEe Ha OOIECTBEHUTE
MEAUH.

Bbnpeku ToBa 11e Thpcs AONMbJAHUTETHU HAYUHM 32 puHancupanero Ha BHT. Beue
n3pa3ux yOexkJEeHHETO CH, Y€ OCHOBHaTa 4acT oT pasxoxute Ha BHT TpsOBa ma otusar 3a
MIPOM3BOACTBO Ha TeJEBU3MOHHA Mporpama. VIMeHHO MHBECTULIMATA B MPOrpaMa € TapaHIus
3a Ka4yecTBO — a TO I[e MpHUBJIEYE peKIaMOoaTeIn U crioHcopu. Tosa e Ob/ie OCHOBHATa MU
1en. AKo mporpamMuTe He M3IbpKaT Ha TecTa 3a OoOIIeCTBeHA OIeHKa, Te Iie ObJaT CBAJISHU
oT e(up, KOJIKOTO U TPYAHO Jia € TOBA PeIlleHuE.

3a 1a yBenuuya KauyecTBOTO, 1le ONTHMHU3MPaM pa3XoquTe U OCBOOOJEHHUTE CPEJCTBA
e BJOXa B CHIbPKAHUE M TEXHOJIOIMYHO OOHOBJIeHHE. YUpe3 omucaHata OT MEH
ONTHMHU3ALMS Ha CTPYKTypara Ha HannoHnanHara TeneBU3us 1€ IOCTUTHA TIO-HUCKU Pa3Xoau
3a a]MUHHUCTpaLUs U O-BUCOKH — 332 CbBPEMEHHO 3aIlIallaHe.

Bbu3Hec npaBuja u koHkypeHnuus. 3a na ysenuun bHT koHkypenTHOCIOCOOHOCTTA CH,
e ce npueme O6usHec crparerus 3a ynpasienue. BHT Tpsabsa na ce tpancdopmupa, 3a na
MOCPELIHE NPEIU3BUKATEICTBaTa Ha Ia3apa W Ja He 0sra OT KOHKYPEHLMsI C YaCTHUTE
oneparopu. KoHKypeHIusATa 111€ c€ ChbCTOU B:

- IpeAJaraHeTo Ha KaueCTBEHA MPOAYKLHS;

- CTPYKTYpa, KOATO Ja B3UMa pelieHus: Obp30 U Jja CTUMYJIMpa MHULMATUBHOCTTA;

- OpraHu3anus, KOATO HENPEeKbCHATO Jia MOBHUIIAaBA YMEHHMATAa U NpodecHOHATHUTE

3HaHus Ha padotemure B BHT; nunBectuniuu B npodecuoHamHo o0ydeHue Ha KaJapuTe;

- 3alallaHe, OpPUEHTHPAHO KbM  Ppe3ylaTaTH, KOETO Ja HampaBu KpalHOTO

Bb3HArpa)/JI€HUEe 3aBUCHMO OT CBBpIlIEHaTa paboTa U Ma3apHara cpesia;

- e(eKTUBEH NPOEKTEeH MEHUIKMBHT.

Kontpoa u mnpospaydoct. OcHoBHa 1en me ObJe MOCTUTaHETO Ha MO-ToJsiMa
IIPO3pPaYHOCT M (PMHAHCOBA OTTOBOPHOCT Ha OOLIECTBEHATa TEIEBU3USA. BhTpemHusT oauT
Ha TEJIEBU3MATA I11€ U3TOTBS PETYISPEH JOKJa, KoiTo me Ob1e npenocrassH Ha YC u Ha OC.
PenoBHO 11€ ce pa3miekaar U OTKIOHEHUATa B OO/KETa; MPAKTUKUTE U POLETYpUTE 3a TOBA




e ObJaT pasnucaHu NoApoOHO.

Bopo6a ¢ kopynuusTra. Ille 6b1at pa3paboTeHn MEpKH, KOUTO 1€ BKJIFOYBAT IPEBAHTUBEH
U TMocienBal] KOHTPOJ BbpPXy BCHMUKHM cucTemu Ha ynpasieHue Ha BHT. Curnanure me ce
IIPOBEPSBAT JCTAMIIHO, HE3aBUCUMO 3a KaKBO HMBO B TeJIEBU3MsATA cTaBa nyma. Hosara poss
Ha OOIIecTBeHNs ChBET MMa 3a IeJl J1a OCUTYPHU Ta3H MPO3PaYHOCT U MPEBEHLUS, B HETO I
UMa NpPEICTaBUTENIM Ha HEMPAaBUTEJICTBEHH OpraHMU3allMM M CIPY)KEHHUS, pa3cie/Baliu
KOpYILHUATA.

AHra;KMMeHT Ha JbpikaBara. He3aBucumo oT MOJOKEHUTE YCWIIMS, 1€ pa3yuTaM Ha
aHTXUMEHT OT CTpaHa Ha JIbp)KaBHUTE OpraHu M 3akoHoparend. llle nuckyrupam c
MuHHCTEPCTBOTO Ha (MHAHCHTE TrapaHuuuTe 3a mnpemMuHaBaHero Ha BHT kbm
HH(POBOTO Pa3NpPOCTPaHEHHe KAKTO OT IJIeJHa TOYKa Ha CyOcHAMsTa, Taka W OT IIeIHa
TOYKa Ha cyOBeHIUATa (pecypc 3a TEXHOJOTMYHO OOHOBJIEHHE 3apajyd HaJIOKCHHUTE
3aKOHOJaTeIHU orpaHuyeHus). ToBa e eBpomeiicka NpakTHKa: BbB BCUYKU cTpaHu Ha EC
Ibp)KaBaTa € roeja (UHAHCOB M OPraHM3allMOHEH aHTa)XMMEHT 3a LU(poBH3alMATa Ha
oOuiecTBeHara TejaeBu3ns. ToBa HE M3KJII0YBA HSKOM HEWHM acleKTH Ja ObAaT OChIECTBEHU
4pe3 eBPONEUCKH IPOrpaMH.

[Ile mouckaM mMpoMsiHA Ha MeXaHHM3Ma 3a M34YMC/IsIBaHe Ha leHaTa HA eauH 4yac TB
nporpama. [Ipu onpenensHe Ha OrompkeTHara cyocuaus e dopMmHupaHa CTOMHOCT 3a 1 yac
TeseBU3NOHHO BpeMe. 3a 2009 1. Ta3u cyma e Omia 2580 neBa 3a yac mporpama. Cmstam na
IIOMCKAaM aKTyaJU3WpaHe Ha HAauMHA, [0 KOWTO Ce M3YMCIABA Ta3M 1I€HA, 3all0TO Cera T €
Jaied OT peajHaTa CTOMHOCT M Ma3apHUTE MPOM3BOACTBEHH IleHH. OCBEH TOBa B OOLIUS
oromxer Ha BHT 3a nmporpama CatenuTHUAT KaHal Mojdy4yaBa cyOCcHIus, U3UMCIIeHa Ha Oa3ara
Ha 12-yacoBa nporpama. llle HacTosiBam cyOcuausaTa aa ObJe n34McisiBaHa Ha peanHara 6a3a
— 24-yacosa nporpama, kosito BHT CAT mpousBexna Beue 1Be TOINHHU.

braemero Ha BHT e 14 na ce npeBbpHE B MCTUHCKA OOLIECTBEHA TEJIEBU3MS C LisiaTa
HE3aBHCHUMOCT M OTIOBOPHOCT Ha TakaBa mucus. He3aBmcumocTTa ce rapaHtupa B TpHU
HAIPAaBIEHUs, KOUTO Ca B3aHMHO CBBP3aHU — (PMHAHCOBO, YNIPABJIEHCKO M PeJaKLHOHHO.
be3 sicen MexaHu3bM 3a CTaOWIHO (PUHAHCUpPAHE, KOETO Ja OCUTYpU HPOrpaMHU C BHCOKO
KauecTBO U 0e3 YIpPaBIEHCKU CTPYKTYpH, OCBOOOJIEHU OT BBHIIEH HATHUCK, pElaKIMOHHATa
HE3aBHCHUMOCT € HEBb3MO)KHA.

VII. 3AKJIIOYEHME.

He3aBucuMoO OT BCHYKM TpPYOHOCTH, bbirapckara HalMOHAlIHA TEJIEBU3US OCTaHa
MHCTUTYLIUATA C Hal-roqssMo jnoBepue. Toa e kamutan, koWto ekunsT Ha BHT moxe na
cbXxpaHu M oboratu. HyxHa e cmenoct 3a pedopMa U BboOpakeHHe, 3a Aa ObJe cliedeneHa
OuTKaTa 3a ChABPKAHUETO B HOBHUTE YCIOBHA. AKO MOJTydYa BAalIeTO JAOBEpUE, CE HA/ASIBaM, 4e
IIOCJIAHUATA HAa Ta3M KOHLENILUA M Ha nporpamara Ha HanmonanHara TeneBU3ns 1€ CTUTHAT
110 BcekH 3puren. Bpeme e na cranem ,, menesusuama na spumens”’. BHT e rorosa.






